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Superintendent of Schools Letter


Maria Libby


We can still feel lingering effects of the pandemic, but this year has been 
the most “normal” out of the past four. Students may not quite be where we 
would expect, but our schools are bustling with energy and our students 
are deeply engaged in learning. Our students were fortunate to go back to 
in-person schooling the fall after the pandemic began, which meant that our 
losses were not quite what most in this nation experienced. Nonetheless, 
staff and students are still rebounding from those tumultuous years. Our 
staff are committed to adjusting and balancing high academic expectations 
with appropriate social and emotional development.  


Within the district, we continue to be thoughtful about every decision we 
make, whether that means triangulating weather forecasts and driving our 
roads before making a snow day call or patiently trying another intervention 
with a dysregulated student. That care and attention to detail can be seen 
everywhere in our district and it makes a huge difference for our school 
community. I am so grateful for the amazing people who work in our district, 
including the long list of alumni highlighted in this annual report whom we 
currently employ. Indeed, this is a great place to grow up, work, and then 
choose to stay or return. 


Finally, I want to thank the community for the opportunity I had to take a 
sabbatical for six months this year. It was such a blessing for me in so many 
ways, and I have returned renewed, healthier, and wiser. It meant the world 
to me and I look forward to continuing to lead our schools with great love, 
care, and attention.
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“One of the things that I deeply appreciate 
about working in this district is the 
clear communication, transparency, and 
thoughtfulness of our leadership. Decisions 
are forward thinking, and are grounded in 
research, data, and practicality. In my role 
as a teacher, I  feel supported by school and 
district leadership to thrive and innovate 
in (and outside) the classroom, to grow 
professionally, and to live a healthy life.”


— John Deitter, 7th Grade Science Teacher
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Board Chair Letter


Patrick McCafferty


I am happy to report that Camden Rockport Schools, with our exceptional 
leadership, a world-class staff, and a supportive community, is stronger than 
it has ever been.


The Covid-19 pandemic appears to be in our rear view as staff, students, 
and parents have done a remarkable job at getting us back to business  
as usual. 


Our capital reserves remain healthy and continue to help fund necessary 
capital improvements without undue financial burden to the taxpayers. 


Our sustainability practices continue to be a highlight of our district as we 
continue to derive heat and energy from our solar farm investment and 
sewer thermal system. Also, our recent purchase of an electric school bus, 
with a significant portion of the cost being paid by grant money, helps 
further continue our march away from fossil fuels. 


There is so much more to share. From our Pre-K program, to project-based 
learning, to our outdoor education initiatives, and more. So I invite you to 
enjoy the information in this annual report and some of the highlights from 
this year and as always, I encourage you to be involved, ask questions, and 
learn more.
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CRMS Principal Letter


Jamie Stone


As we soar past the halfway mark of school year 2023, I am happy to 
share with you that activities such as school-wide assemblies, dances and 
overnight trips have returned to CRMS! COVID still impacts us with student 
and staff absences, making the path curvy and challenging at times, but 
overall we are moving forward together.


We continue a heavy focus on social emotional learning paired with 
active learning. This work looks like small group challenges, place-based 
and project-based learning, and arts integration. We strive to provide 
meaningful learning experiences every day for our students at CRMS. 


Our staff and students create an energetic sense of community and 
belonging that is hard to match. In a time where educators are leaving the 
profession at an alarming rate, we’ve had amazing consistency at Camden 
Rockport Middle School. I say it all the time, “Our staff is our greatest 
resource.” We hope our local community feels the same sense of pride in 
our school as we do! 


Thank you for your ongoing support. 


Be Kind. Work Hard. Keep Learning
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CRES Principal Letter


Chris Walker-Spencer


As we emerge from the pandemic we continue to shift toward an 
increasingly student-centered educational approach. Meeting student 
needs drives what we do. 


This year we restored many traditions that make CRES a welcoming and 
joyful place. From school assemblies and parent volunteers in classrooms, 
to holiday treats and after-school playground gatherings, we are committed 
to building a strong community. 


Our outdoor-education focus enters its second year with many initiatives 
underway. Every student has at least one significant outdoor learning 
experience each year as we engage in residencies and partner with local 
community organizations. Our nature-based Pre-K program is thriving in its 
second year, and construction is underway for new outdoor learning spaces, 
designed specifically for Kindergarten and First Grade. Additionally, many 
classrooms take advantage of “Wilderness Wednesdays” collaboratively 
taking students on nature hikes or exploration near our stream or woods.


We also continually adapt to meet the social emotional learning needs 
of students. We have a renewed emphasis on our core values and we 
celebrate students who model them.  Our kind and dedicated staff 
increasingly implements trauma-informed practices and strives to be there 
for students every day.


I am honored to lead a school filled with outstanding educators and I 
appreciate your ongoing support.
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MSAD Staffing


• 74.2 Full-time teachers


• 2 National Board Certified Teachers


• 72% with a Graduate Degree


Enrollment*


2023** ...............739


2022 ...................737


2021 ...................721


2020 ...................719


2019 ...................732


2018 ...................735


*October     ** Projected


“Camden Rockport schools give our 
kids opportunities to learn, grow, 
and excel. The multiage class at 
CRES functions as a private school 
education for a public taxpayer 
price. CRMS fills my preteen with 
confidence. We are proud of them.”


— John Pendergast, Parent
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20-21 21-22


Grade 2 47 44


Grade 3 56 52


Grade 4 62 54


Grade 5 65 53


Grade 6 55 55


Grade 7 55 49


Grade 8 59 64


NWEA Spring Math Percentile


Achievement Data


20-21 21-22


Grade 2 52 42


Grade 3 62 54


Grade 4 58 52


Grade 5 65 59


Grade 6 69 66


Grade 7 69 63


Grade 8 72 72


NWEA Spring Reading Percentile
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Finance Chair Letter


Patrick McCafferty


This year, the Camden Rockport School District has presented a total 
requested budget of $18,922,167. This represents a 4.8% increase in the 
overall impact to taxpayers. The board commends the administration 
and everyone involved in the budget process for presenting an increase 
that was less than the 6% target set for them - a much appreciated 
accomplishment as inflation continues to wreak havoc on the expenses of 
the district and the taxpayers alike. 


The district has worked diligently to build our capital reserves in 
anticipation of future maintenance and capital improvements on 
our facilities and our new business manager and seasoned 
finance veteran Peter Orne, in conjunction with our 
Superintendent Maria Libby, continue to identify more 
efficient accounting practices to further streamline 
our district’s finances. 


As always the board invites the community to 
participate in the budget process, listen to 
the budget presentations, ask questions, and 
be informed about how your tax dollars are 
being spent. The budget public hearing, 
where we vote on each article of the budget, 
will be on May 16 at 6pm in the Bisbee 
Theater at the Middle School.


BUDGET  
PUBLIC HEARING:


May 16, 2023
6:00—7:00 PM
CRMS Bisbee Theater
34 Knowlton Street


Budget details and public hearing 
information are available online at:
sad.fivetowns.net/school_board/
budgets_and_financial_statements
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 2022-2023  
Budget 


 2023-2024 
Requested Budget $ Change % Change


  Regular Instruction $6,061,711 $6,272,891 $211,180 3.5%


  Special Education $2,698,776 $2,794,277 $95,501 3.5%


 Clubs & Sports $166,570 $204,981 $38,411 23.1%


  Student and Staff 
Support $1,207,221 $1,387,614 $180,393 14.9%


  System Administration $597,807 $607,757 $9,950 1.7%


 School Administration $793,811 $835,331 $41,520 5.2%


 Transportation $718,994 $830,932 $111,939 15.6%


  Facilites Subtotal $2,016,631 $2,473,485 $456,854 22.7%


  Debt Service $3,611,339 $3,464,898 $(146,441) -4.1%


 Other Expenditures* $120,400 $50,000 $(70,400) -58.5%


 Total $17,993,259 $18,922,167 $928,908 5.2%


* School Nutrition Now Raised Separately (No Tax Impact Change)


2023-2024 Expense Budget
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FY18 FY19 FY20 FY21 FY22 FY23 FY24


Expense 
Budget $13,365,084 $15,775,018 $16,930,675 $16,842,616 $17,383,652 $17,993,259 $18,922,167 


Taxpayer 
Assessment $11,990,461 $12,233,192 $15,326,001 $15,273,367 $15,705,516 $16,167,563 $16,949,213 


Debt Service $1,229,550 $3,310,058 $4,141,626 $3,827,909 $3,718,485 $3,611,339 $3,464,898 


Subsidy $470,832 $532,497 $869,565 $915,341 $1,011,814 $1,042,544 $1,096,842 


Financial Picture Over Time


CRMS Bond MET Bond


FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 10 Year 
Avg.


Expense 
Budget 
change


1.6% 1.2% 1.8% 1.9% 17.3% 8.0% -0.3% 2.6% 4.19% 5.2% 4.34%


Impact 
to 


Taxpayer
1.1% 3.9% 0.7% 1.8% 17.1% 7.3% -0.1% 2.9% 3.7% 4.8% 4.3%


Impact Over Time


CRMS Bond MET Bond
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 Dollars  Percent 


 Increase in 
Expenses $928,908 5.2%


Food Service 
Warrant Article $70,400 (Not included in  


expense budget)


 Increase in Non-
Tax Revenues  $217,658 11.9%


 Overall Taxpayer 
Increase  $781,650 4.8%


 Change By Town Increase Percent


 Camden  $506,881 5.5%


 Rockport  $274,769 3.9%


Taxpayer Impact


Camden Rockport Total


Subsidizable 
Students 391 324 715


Local Share  $9,677,186  $7,272,027  $16,949,213 


Local Share  
per pupil  $24,750  $22,445  $23,705 


Town Cost per Pupil
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“What struck me most when I joined 
the staff at CRES last year was the deep 
compassion for the children at this school, 
particularly for students in crisis.  I am 
moved daily by the care, thoughtfulness, 
warmth, and respect extended to the 
students here. I look forward to coming 
to work every day to be part of this very 
special place.”


— Heather Bowen, Nature-Based  
    Pre-K Teacher
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Students in the 7th-grade focused on the observation and representation of 
symbiotic relationships in the environment. In science class, they studied the 
concept of symbiosis through fieldwork at local sites. At the same time, in art 
class, they worked to understand how to use various techniques to visually 
document their observations of the natural world. After building background 
knowledge, students selected one example of symbiosis they had directly 
documented through their observations and studied that example in-depth. 
The culminating product was a sculpture made up of mixed media paintings 
on wood and sgraffito on porcelain clay.  Students completed their artwork 
under the guidance of the art teacher, a visiting artist, and produced a formal 
piece of science writing focused on a claim, evidence, and reasoning. The 
writing and sculpture were on public display at a local coffee shop along with 
the observation journals the students used for research.


Project-Based Learning Spotlight


Learning How To See:
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Confused About School District Organization in the Five Towns?


Camden Rockport Schools, also known as MSAD #28, is our district that serves Camden and Rockport’s K-8 students. The Five Town CSD 
functions as a separate district, comprised solely of Camden Hills Regional High School. The Five Town CSD district includes Appleton, 
Camden, Hope, Lincolnville, and Rockport. Hope, Appleton, and Lincolnville (HAL) have their own K-8 district known as Union #69. 


Camden Hills
Regional 


High School


Grades 9—12


FIVE TOWN CSD


Appleton 
Village School


Grades K—8


UNION #69


Hope 
Elementary School


Grades K—8


Lincolnville
Central School


Grades K—8


Camden Rockport 
Middle School


Grades 5—8


Camden Rockport  
Elementary School


Grades Pre-K—4


MSAD #28
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Camden Rockport Schools  
Administration
Maria Libby, Superintendent
Shawn Carlson, Assistant Superintendent
Peter Orne, Business Manager
Jaime Stone, CRMS Principal
Nikole Seeger, CRMS Assistant Principal
Chris Walker-Spencer, CRES Principal
Katie Bauer, CRES Assistant Principal
Valerie Mattes, Director of Student Special Services
Karen Gorris-Hicock, Assistant Director of Student Special Services
Chris Fanelli, Director of Facilities and Transportation
Mikael Andersson, Director of Food Services 
Colin Sutch, Director of Technology


Camden Rockport Schools
School Board


Patrick McCafferty, Chair, Camden
Marcia Dietrich, Vice Chair, Rockport
Becky Flanagan, Camden
Brieanna Gutierrez, Rockport
Marcus Mrowka, Camden
Taylor Pohlman, Camden
Sarah Bradley Prindiville, Rockport
Rick Thackeray, Camden


District Office


22 Knowlton Street 
Camden, ME 04843
207-236-3358


Camden Rockport Middle School


34 Knowlton Street
Camden, ME 04843
207-236-7805


Camden Rockport Elementary School


11 Children’s Way
Rockport, ME 04856
207-236-7809
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Apollo Space Program lands man on the moon


• Bill Anderson, 1965, Special Ed Teacher, CHRHS
• David Turner, 1969, Ed Tech, CRES
• Jennifer Turner, 1969, Ed Tech, CHRHS 


 
Microsoft and Apple Computer are founded 


• Cathy Courand, 1975, Ed Tech, CRES
• Jan Calderwood, 1976, Custodian, CRES
• Byron Haining, 1977, Bus Driver
• Chipper O’Connell, n/a, Ed Tech, CHRHS


MTV network begins broadcasting


• Carolyn Brown, 1980, Visual Arts Teacher, CHRHS
• Jonne O’Farrell, 1980, Administrative Assistant, CRMS
• Patrick Kelly, 1982, Health/PE Teacher, CHRHS
• Ben Larner, 1982, Maintenance
• Maria Libby, 1982, Superintendent
• Jill Morton, 1982, Ed Tech, CHRHS
• Lori Taylor, 1982, Grade 1 Teacher, CRES
• Laurie Bryant, 1983, Kitchen Manager, CRMS
• Gina Sawyer, 1983, Bus Driver
• Angie Carlson, 1984, Registrar, CHRHS
• Michelle Ames, 1985, Food Service, CHRHS
• Kristi Hardy-Gilson, 1985, Primary 


Multi-age Teacher, CRES
• Aaron Henderson, 1985, Spanish Teacher, CRMS
• Teresa Curtis, 1987, Kindergarten Teacher, CRES
• Mike Grey, 1988, History Teacher, CHRHS
• Josh Sepe, 1988, Ed Tech, CHRHS


Coming Full Circle: Spotlight on our Alumni Employees
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The Soviet Union collapses


• Danielle Patton, 1991, Ed Tech, CHRHS
• Cara Winklhofer, 1991, Spanish Teacher, CRMS
• Amy Libby, 1992, Social Worker, CRMS
• Chris Walker-Spencer, 1992, Principal, CRES
• Heather Butler, 1994, Grade 5 Teacher, CRMS
• Sarah Mann, 1995, Art Teacher, CRES
• Ian McKenzie, 1995, Computer Teacher, CHRHS
• Michele Metzler, 1996, History Teacher, CHRHS
• Allysa Anderson, 1998, Music Teacher, CRMS
• Allison Dillon, 1998, Ed Tech, CRES
• Joanna Duke, 1998, Health/PE Teacher, CHRHS
• Jon Moro, 1999, Ed Tech, CHRHS
• Jacalyn Williams, 1999, Special Ed Teacher, CHRHS


September 11th terrorist attacks take place 


• Jenifer Mason, 2000, Special Education, CRMS
• Ashley Meservey, 2002, Head Custodian, CHRHS
• Megan Sady, 2002, Primary Multiage Teacher, CRES
• Krystle Catell, 2004, Special Education Teacher, CRMS
• Will Russell, 2004, Ed Tech, CHRHS
• Ally Gabriele, 2006, Ed Tech, CRMS
• Sara Cole-Pardun, 2007, English Teacher, CHRHS
• Chris Bryant, 2008, Computer Support Technician


SpaceX makes the first commercial space flight


• Amber Kennedy, 2010, Math Intervention Teacher, CRES
• Joel Gabriele, 2011, Special Ed Teacher, CHRHS
• Mark Barley, 2013, Ed Tech, CRES
• Noah Holt, 2013, Latin Teacher, CHRHS






